Introduction

===========================================================


Over the last thirty years or so people have developed both an increasing interest in “development” and a growing number of innovative development tools. Environmentally and socially sustainable development of cities, towns, and regions has attracted increasing attention at the national and international level. There is a clear need for a concise and readable review of recent ideas for development and their practical applications. This book provides that concise and practical overview. I also offer a variety of practical applications of the concepts, some taken from real organizations and communities, some created by me specifically for this book.


This is a book of ideas for development of all kinds -- community, economic, rural and sustainable development. This book is a guide to some of those innovations and their use in your development efforts. I focus on innovative ideas and practices in a number of specific areas of activity, such as agriculture. An underlying theme of this book is that there are many environmentally and economically sound ways to develop a city, community, neighborhood, or region. We can and should make wide use of these ideas. 


I want to achieve three objectives with this book. First, I want to encourage diffusion of innovative practices in development. To this end the book is organized into subject areas that should be of interest to development workers, environmentalists, and anyone else interested in development issues. Anyone interested in alternative ways to organize communities or local economies will find many useful ideas. I also include many good ideas for agriculture, for urban development, and for many o the development challenges facing rural communities. Each chapter offers sources of more information on each subject reviewed herein, so readers will find it easy to follow up on any particularly interesting subjects. 


Second, I intend to promote both social progress and technological progress. By social progress I mean increasing realization of widely shared values and increasing opportunities for people to realize their goals. Most people want some economic security for instance. Social progress in regards to economic security means that more people are secure in their jobs and able to meet their financial obligations. 


Technology refers to inventions, procedures, and practices that we use to pursue our goals. Technological progress means that the technologies we adopt are increasingly efficient in using resources or energy. Progress is also marked by diffusion of these technologies to more and more areas of the world and into more and more areas of human activity (agriculture, education, et cetera). These new technologies should help rather than replace or displace humans.  


Finally, this book is written to promote use of creativity in social, economic, and sustainable development initiatives. This means looking at the ideas presented and thinking about which represent doable projects for your community or your organization. It may also be helpful to look at the elements of, for example, permaculture. Ask yourself what elements of “permanent culture” or “permanent agriculture” are workable in your community. Your group may not be able to create the “perfect” community but you can certainly do something. 


Some community activists and environmentalists will object to the incremental approach I advocate. Their objection is probably based on the claim that our planet faces such severe environmental problems that doing a little of this and some of that is no good at all. We must have a wholesale change in our lifestyles, governments, and economies. 


I disagree with environmentalists’ claim that the planet is facing a man-made environmental crisis. Therefore, I also disagree that wholesale changes in our institutions are required, at least in the near term. Incremental changes in communities, lifestyles, and social institutions are both good enough and more realistic. It might be nice if we all lived in ecologically benign communities -- no toxic wastes, renewable energy, organic farming, and so forth. Even though we can’t all move to such “eco-villages” over the next few years, we can plant trees, recycle, compost our food waste, or plant vegetable gardens. 


The same general argument I use above applies to the so-called social crisis facing most of our towns and cities. Everyone recognizes that a sense of isolation, a lack of responsibility toward the community, and various social problems (e.g., gangs, teenage pregnancy) are concerns in many communities. This does not prove that our cities and rural communities need to undergo radical social transformations in the near future. A return to classical downtowns and rows of houses with front porches and white picket fences is not realistic. We can start projects to encourage community spirit, improve the local environment, and so forth. 



Hopefully, the ideas and technologies described here will spark your imagination. You can try to duplicate some of the projects described in later chapters. Or, you can take the concepts I describe and develop project ideas that are specific to your community. If you need a creative help, I have included a chapter of useful tips and ideas for activating the imagination and for solving problems. The creative thinking techniques were used to help generate some of the original ideas outlined in the rest of the book. Each chapter ends with a review of good ideas that you can use immediately.

Development - Community, Economic, Sustainable

“Development” is about improving capabilities or to make fuller use of existing capabilities or assets. In communities, development refers to increasing residents’ capacity for working together and solving problems or achieving goals. Economic development involves increasing employment opportunities, encouraging business activity, attracting businesses, or growing local businesses. Sustainable development is a more complicated concept.


Sustainable development has social and environmental components. The environmental aspect of sustainable development requires us to manage resources in such a way that we do not compromise the ability of future generations to meet their needs. In practice this means reducing resource use, recycling, and using renewable energy sources. Sustainable development activists prefer that communities rely on locally grown organic food. 


The social aspect of sustainable development requires that everyone should benefit from “development” whatever form it may take. Uneven development that enriches some and impoverishes others is undesirable. Development should support diversity and interaction between people of diverse ethnic backgrounds, races, and religions. Community or neighborhood residents should be able to participate in decisions that affect their communities and neighborhoods. 
Format of This Book


The rest of this book is organized around areas of interest to development workers and environmentalists. It focuses on the United States, particularly in the examples and resources cited. However, many of the practices and technologies described here could be easily adapted to middle-income and low-income countries, or to other high- income countries such as Canada and Japan. The next chapter describes various types of development in detail. The chapters that follow cover agriculture, information technology, natural resources, general development issues, social organization, and new economic arrangements.     
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