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Proposal-Innovation/Davis

Introduction                                                                                                                          

Innovation Tools and Strategies

                           


New ideas are the lifeblood of just about any sort of enterprise. Businesses need new products and services. They need new advertising campaigns, package designs, and slogans. Government agencies and nonprofits need to develop new programs. Businesses, nonprofits, and governments need to create, evaluate, and implement ideas. Or, they can identify and adapt ideas that are already out there for the taking.


Innovation in organizations is hardly a new topic, but the emphasis has mostly been on business. Maybe it’s because they have more money to spend on books, training, and consulting. Maybe the reason is that the consequences of being slow or unimaginative are so clear – you lose market share, miss business opportunities, and possibly end up bankrupt. Maybe they are under more pressure to be innovative, or maybe creativity and innovation in business are just fashionable. The consequences are just as serious outside the business world, but maybe are not so obvious.


In the public sector – governments and nonprofits – innovation is just as important as in business. Outmoded ideas and missed opportunities may not threaten profitability but they do make organizations less effective. Public service announcements don’t have the desired impact on people. People don’t recycle or take the bus. People aren’t being served by a social service agency because the budget doesn’t go as far as it might. New programs, for education, social services, or whatever, don’t get the expected response. Economic development opportunities that can protect the local environment and create good jobs are overlooked. None of this has to happen as often as it does. The key is deliberate innovation that’s facilitated by planning, training, software, and culture change. 

Business people have methods that they use to enhance their ability to design products and services, market their offerings, and generally improve the effectiveness or efficiency of their organizations. Better government and nonprofit performance and social change efforts all call for new tools and strategies. The need for these new tools and strategies is even greater in the public sector than in business, given the many pressing issues facing people around the world. 

Designing, implementing, and selling new ideas for society requires us to consider innovation as an important part of organizations or groups. Innovation needs to be fostered through a deliberate program of training, professional development, technology planning, strategic planning, and culture change. Evaluation of ideas, troubleshooting, decision-making, and planning also can be improved by applying some well-known business tools. 

In nonprofits, activist organizations, and governments, the same innovation tools and strategies offer many ways to improve effectiveness. This Introduction summarizes those ways and the tools and strategies that can help. This book is a detailed overview of how the tools and strategies can be used in different types of organizations, how they can be used in pursuit of several specific goals, and why it is so important that they be more widely used.

This book is about business innovation tools and strategies and their applications in government, education, nonprofit management, and to activism. You’ll learn about the tools and strategies, in overview fashion, about their applications in various types of organizations, and their specific applications to goals that cut across types of organizations. There is also a chapter on socially responsible business.

Capitalism is part of the solution to our environmental problems, writes Paul Hawken in Natural Capitalism, but it needs extensive modification. He writes about the need for greater resource efficiency in all types of business operations. Furthermore, companies need to treat people better, contribute to communities, and help restore the environment. They need to work toward overall social responsibility, while still being profitable. Starting sustainable companies and reforming existing companies will take plenty of innovation and plenty of new ideas, especially in the area of “selling” socially responsible practices. 

++++++++

Sidebar – A Summary of Innovation Tools and Strategies 

Here are the innovation tools and strategies that can help improve performance for activists, nonprofits, and governments. Training and technical assistance is available all of the tools and strategies, particularly knowledge management and brainstorming. The list is organized in general order from easiest to hardest to mirror the following chapters. Within each category some things are going to be harder to implement that others. Learning how to use random input to stimulate ideas is much easier that learning a whole problem-solving approach. 

Brainstorming techniques – concept fans, mind mapping, provocation, random input, SCAMPER, and many others for individuals or groups. Software such as IdeaFisher, ThoughtPath, MindGenius is also available. Prices range from free to over $500.  

Decision support – software, training, prioritizing strategies like weighted rankings

General analysis- structured inquiry, structuring techniques (utility trees, hypothesis testing, and others), Lateral Thinking ®, DATT ®

Innovation conferences and workshops – Focusing on specific issues, for specific types of organizations, or on innovation strategies and techniques in general, can be real or virtual

Culture of innovation – building a culture that supports innovation by borrowing strategies and ideas from the private sector

Knowledge management practices – project books, issue management, collaboration, knowledge mapping; methods to collect knowledge, organize it, and promote collaboration 

++++++++

Brainstorming Techniques:


Nonprofit managers, activists, community developers, and policy makers could accomplish a lot more if adapting and using brainstorming practices common in the business world. Businesses are constantly devising new products, new services, new marketing campaigns, and new advertising schemes. The creative thinking and problem solving tools they use to do these things should be employed in public sector organizations. There are group and individual brainstorming techniques, software to use, and books to read. 

The brainstorming techniques range from the simple to the very complex. Some are intuitive and others are systematic and logical. There are group techniques, techniques that work best for individuals, and techniques that require groups. Naturally enough, there is software available. 

Concentration, one of Edward De Bono’s many thinking tools is simply an exercise in focusing on the issue under consideration for a few minutes and listing ideas as they occur. 

Random input, a technique that exists in many versions, is an effective and relatively simple technique for generating ideas. In one version, you open a dictionary to a random page and select the first noun to create a comparison with your challenge. Others have you looking through magazines, thumbing through randomly chosen books, or going for a trip to the mall, or an art museum, or some other place that’s different from the normal work environment. They are all designed to shake up your habitual thinking pattern so you can get new ideas related to a challenge. 

For example, you may want to encourage more people to use the local recycling center.  Recycling is the essence of your challenge. Using a dictionary you might randomly select the word “lizard.” List the characteristics that you associate with a lizard, such as cold blooded, eats insects, popular pets for young boys, and so forth. Just note everything that comes to mind without worrying too much about being complete or scientific. Examine each characteristic in turn for any connections with your challenge. Go ahead and give it a try now. You may be surprised at the results. 

Michael Michalko’s book Thinkertoys introduces a complex and systematic questioning technique that forces you to explore a challenge thoroughly in order to discover new ideas. The technique is called SCAMPER, an acronym for Substitute, Combine, Adapt, Modify, Put to Other Uses, Eliminate or minimize, and Reverse.

Mindmapping is another popular technique that’s intuitive and rather complicated. 

+++++++++

Sidebar – An Example of Random Input

A personal example: I once tried to come up with a way to sell my knowledge of sociology on the World Wide Web. I randomly selected the word “sludge” from a dictionary and spent a few minutes writing down the things that I associate with sludge. These were things like “gray liquid” and “pollution.” Then I thought about how the various characteristics related to my challenge. The idea I got, from the word “pollution” was to create a Web site devoted to fighting mental pollution, the spread of false/mistaken ideas about society and about social behavior. 

So, that’s random input. In subsequent chapters, I’ll offer examples that make use of this and other brainstorming techniques. In real world use, you’ll also need to evaluate your ideas before deciding which to implement.
++++++++++ 

Authors of books and software on brainstorming techniques also cover idea evaluation. In The Creative Problem Solvers Toolbox, Richard Fobes offers advice on evaluating ideas based on their potential consequences. Edward De Bono’s books De Bono’s Thinking Course, Lateral Thinking, and Serious Creativity cover techniques for evaluating ideas. PMI, which stands for Plus-Minus-Interesting, is a three step technique that entails listing the benefits, negative characteristics, and merely interesting aspects of an idea. De Bono also describes a group method for evaluating ideas or decisions, called Six Thinking Hats. In his popular book A Whack on the Side of the Head, Roger von Oech offers advice on evaluating and acting on ideas in an appendix called “A Whack on the Other Side of the Head.” 

Idea management is a relatively new idea in brainstorming. According to Chuck Frey of InnovationTools.com, “Idea management is the practice of gathering and evaluating ideas in a structured fashion, with the goal of selecting the best ideas with the greatest bottom-line potential for implementation.” 

Idea management is a little like the old-fashioned suggestion box, but with many more capabilities provided by specially designed software. In mid-2004, at least 15 companies were making idea management software.

Analysis and Decision Making Tools:


Books, trainers, and some software companies offer many tools for analysis of problems or opportunities confronting an organization. There are also many techniques for weighing options and making decisions. A sound decision in this case would be one that the organization can implement with existing resources time constraints, laws, strategic plans, and public tastes. When the investment of time, money, credibility, et cetera is substantial you don’t want to make quick decisions based on intuition and whatever information (complete or incomplete, false or not) happens to be available at decision time. Formal decision-making strategies can improve allocation of resources, which ultimately improves the organization’s effectiveness. 


Many techniques for analyzing challenges and opportunities are available. Ditto for systematic problem-solving strategies. Some of these strategies are also useful for generating new ideas. Planning, prioritizing, and coping with change are also some applications of these analysis and decision-making tools. 

+++++++++

Sidebar – Analytical Tools

Here is a summary of some analysis and decision-making tools:

· PCF (Pros-Cons-Fixes) – a strategy for teasing out the merits and flaws in an idea then fixing or minimizing those flaws. 

· PMI (Plus-Minus-Interesting) – Similar to PCF; requires focusing, in turn, on the positive aspects of an idea, the negative aspects, and other aspects that aren’t clearly good or bad. 

· Decision-Event Tree – A technique for mapping out the consequences of possible decisions; useful for strategic planning and for evaluating the consequences of decisions. 

· DATT – short for Direct Attention Thinking Tools, a set of 10 techniques for evaluating ideas or thinking about alternatives and their implementation

· Six Thinking Hats – A technique for systematically evaluating an idea or decision in six different ways; can be used by groups or individuals.

· Hypothesis Testing – an analytical tool for organizing and evaluating evidence about a problem

· Drill Down – a strategy for breaking a complex problem into parts that will be easier to deal with.

· Questions – Asking lots of questions about your subject and your ideas is the foundation of clear thinking about what you need to be doing and how. Consider the questioning approaches described by Michael Michalko in Cracking Creativity. 

+++++++++


The World Future Society, a nonprofit committed to thinking about the possible futures of societies, promotes public awareness of a whole range of planning and forecasting methods.  These methods can support creation or implementation of innovative policies, programs, and social marketing efforts. The Society publishes a magazine, a scholarly journal, and a newsletter. Information from any of these sources can help with environmental scanning. You can learn more about these techniques from a number of books sold through the World Future Society’s bookstore. Several titles deserve particular attention here:  

· The Art of the Long View: Planning for the Future in an Uncertain World (1991), by Peter Schwartz. A guide to using scenario planning to understand what might happen for your organization.

· Futures Research methodology, Version 2.0 (2003), edited by Jerome C. Glenn and Theodore J. Gordon. A very detailed CD-ROM text on futures research methods.

· Questioning the Future: Futures Studies, Action Research, and Organizational Transformation (2002), by Sohail Inayatullah. A guide to forecasting methods and their use. 

You can start simple, by learning and applying an individual method, then build up to Delphi polling and community visioning workshops, or other complicated and expensive tools. 


Predicting the future, in the sense of making concrete and useful predictions is impossible. Only in certain circumstances is it possible to say what outcomes are highly probable and which are so unlikely as to be safely ignored. A sudden breakthrough in fusion energy research or by the near-future discovery some new energy source may solve the problem of generating enough clean energy for our needs. However, either possibility seems so unlikely that we can safely ignore them while thinking about the nation or world’s energy future. An energy policy based on close cooperation between government and oil companies will cut into the rapid diffusion of renewable energy technologies. Most environmentalists would favor over an energy future dominated by safe and renewable energy sources rather than fission power or fossil fuels.  The point of forecasting is to either consider systematically some plausible scenarios for the future or to construct a desirable future by considering the variables and action steps that can plausibly take us from here to there. 


You can also incorporate a systematic environmental scanning routine into your work. Environmental scanning is simply a search through the media, survey research, scholarly literature searches, books, Web sites, and personal observations/experiences for patterns and trends that may affect your organization, or that may provide opportunities. You probably already do some environmental scanning and use the information in decision making or in establishing priorities. The point is to identify relevant information and the associated information sources, then regularly collect the information in one location. Regular reviews and discussions with colleagues will help your organization integrate the information and interpretations of it, into plans. You could easily identify new ideas to adopt, partnerships to pursue, or opportunities. If you conduct a SWOT analysis, alone or with the help of a consultant you have done one type of environmental scanning. But, it is definitely possible to go farther and do more systematic scanning of your organization’s environment. 


Sociologists have two complementary schemes for analyzing an organization’s social environment. One scheme is based on seven conceptual dimensions that can contain anything that happens outside the organization and that may have some significance to the organization. The dimensions are cultural, demographic, ecological, economic, legal, political, and technological.  The other scheme that sociologists use is designed to characterize in a more general way the nature of the environment. It uses dynamism (rate of change), capacity (available resources), and the complexity (number or relevant organizations, mostly competitors) in the environment. Those seven conceptual dimensions and three analytical ones can be combined into a set of 21 different things you need to study in order to understand your organization’s environment. All social environments have technological dynamism, cultural capacity, and economic complexity, to offer a few examples. You should consider these sorts of combinations – some, not all, will represent aspects of the social environment deserve closer monitoring. 


Never mind all that implied complexity, at least for now. You don’t have the time for such a detailed analysis of the social environment and such a project is probably overkill. What you do need is a systematic way of remaining informed of important aspects of the social environment. The key to staying informed with a reasonable amount of effort is to identify what factors in the environment are most important to your organization, decide on what sources of information to monitor, and conduct a content analysis.  Chapter 3 - Making a Plan describes environmental scanning in more detail. 


Content analysis is a research method that social scientists use to study documents, survey responses, and the mass media. Here I use the term in a looser sense of studying selected written material or mass media for trends, opportunities, and ideas. The processes of deciding just what sources to monitor and why and how to conduct a content analysis of your information sources is covered in Chapter 3.

Innovation Conferences and Workshops:


There are business conferences on innovation. Conferences on nonprofit innovation seem like a good idea. There could also be conferences for government, for social activists, and for innovation in various areas, such as education, social services, or economic development. A few such conferences and workshops have been held over the years. 


Workshops can be done along with the conferences or as separate events. The workshops could focus on specific innovation topics, such as creating a knowledge management plan, as long as the topic can be adequately covered in one or two days. They could also focus on specific issues, like growing small, ecologically sound businesses. Workshops on specific techniques or software could also be valuable. Many creative problem-solving approaches or analytical techniques can be taught in one day. A working knowledge of some creative-thinking software or knowledge management software could also be imparted in one or two days. Many activists and nonprofits organize work around projects. This in not unlike the project based structure of many engineering and technology firms. Knowledge management software, including idea management software, can facilitate sharing and refining of ideas on project-based work by activists and nonprofits. 

Here is some information on three business innovation conferences: 

· The Front End of Innovation conference (Quincy, MA, 2004) – booths for innovation software vendors, session on how disruptive technologies and business models can keep companies on the run, session on how and why to focus on leading edge users of your products or services

· The Gurteen Knowledge Conference (London, 2004) – general creativity and innovation; sessions included “The Power of Provocation” and “Getting Creative: Five Social Networking Tools to Give You an Edge”  

· World Creative Forum (London, 2003) – the role of executives in encouraging creativity and the difficulty of making creativity an ongoing part of the organization’s culture were two topics

    You can think of some equivalent session or topic ideas for government, nonprofits, or activist groups. Or, you can steal some of the ideas included in the chapter’s of Parts Two and Three. 

    These workshops and conferences can be real or virtual. It depends on the nature of your organization and your resources. In many cases a virtual conference makes sense. They cost less to put together and are less difficult to attend. Nonprofit groups like Techsoup have held virtual conferences before so the idea works. Companies offer software and technical support for these sorts of conferences, so the technical side is not beyond any organization with a few computer-savvy employees.

     In 2000, the government of Malta, in cooperation with the University of Malta, put on a conference titled “New Thinking for the New Millennium.” It was based on Edward De Bono’s book of the same name and was for nonprofits and government employees. The topic was application of demon’s ideas about design thinking to challenges in business, government, and society in general: drug abuse, employment, trade, and the environment were some issues mentioned in advertising. 

Culture of Innovation:


Another management trend is implementing a plan to encourage innovation in an organization. There are books, consultants, and conferences, mostly focused on businesses. Nonprofits and government agencies haven’t been entirely ignored by writers and consultants, as some of you will know. The point is to get these practices put into wider use in places where they can be used to improve the world. 


Creating a culture of innovation can be a sweeping program of organizational change aimed at encouraging employees to be more entrepreneurial. This may have the biggest payoff in terms of useful ideas that get created and implemented, but it is also quite difficult. Creating major changes in your organizational culture will probably require a couple of years, plus some expensive consulting and training. By major changes, I mean fundamental ways in which people work or think about their organization and mission, or major changes in technology or in work arrangements. Going from a centralized organization to a virtual one, with almost all staff being telecommuters or independent contractors is a major culture change, not to mention a major structural change. Reorienting all of your work around quantifiable goals and objectives, instead of around a vision statement, is a major cultural change, mainly due to the need for “buy-in” be the staff who will be working toward those goals and objectives. 


You can also introduce just a few management ideas that foster innovative thinking (and action!). Take a few lessons from Tom Peters, author of the innovation “classic” Circle of Innovation. Here are a few of his ideas and some brief explanations:

Turn to his “Afterword” and implement each of the suggestions, one at a time. 

· Create and implement a “Talent Recruitment Plan” – recruit new staff, interns, and volunteers who have talents that you know are needed to make the organization more innovative in some way (whatever way fits ongoing needs).

· Change your organization into a professional services firm – get everyone to start thinking like an independent professional in graphic design, human resources, business communication, marketing, or whatever roles make sense for your organization

· Launch a Beautiful Systems Initiative – this is about redesign of forms, Web sites, publications, and could be extended to training materials and policy manuals too! 

· Consider a Design Initiative (possibly coupled with Design Thinking as defined by De Bono in New Thinking for the New Millennium) – Pick one (or more) programs, projects, policies and find ways to improve the value provided to clients, residents, or whomever you serve. Do this until all programs, policies, and projects have been reviewed and improved. 

We’ll consider each of these possibilities in more detail in Part One. 

Knowledge Management: 


Organizations, including many nonprofits have plans to collect and organize their employees’ knowledge or to encourage collaboration, or both. Knowledge management is a strategy, primarily using software, to both facilitate communication and to catalog and index knowledge that members of an organization would otherwise just be carrying around in their heads or keeping in their file cabinets. As for a precise definition, there doesn’t appear to be one. The name of the discipline isn’t even popular with knowledge management practitioners, according to the authors of The Complete Idiot’s Guide to Knowledge Management. The United States government is a big spender on knowledge management. According to “Discover Knowledge Management,” published by the Knowledge Management Association, knowledge management is the top area of spending on IT by the federal government in coming years as reported by the Office of Management and Budget. Public sector organizations and anyone whose job relates to improving the world will benefit from implementing some knowledge management practices in their organizations.


Collaboration, knowledge capture and indexing, and project books are three important elements of knowledge management. Collaboration – build a “community of practice” around your organization’s mission or around some task that’s central to the organization. Capturing and indexing knowledge is another major component of knowledge management.  Employees learn quite a bit about what works or not for a certain type of project. In some organizations it will be valuable to assemble this experience into project books. Collected, organizing, and sharing information related to a specific issue is another component of idea management. 


Books and software can help managers, activists, and administrators carry out any of these tasks. Consultants and support people at software companies can help with the more difficult implementations of knowledge management strategies. There are workshops on specific applications of knowledge management, such as these events at a recent conference: “Maximizing Your Marketing Dollar with Decision Management Technology.” and “Tackling Customer Dissatisfaction”. The Knowledge Management and Innovation Management Professional Society even offers training and certification in knowledge management. The enterprising activist, the savvy business or nonprofit manager, and the forward-looking administrator should use all of these resources. Issue management is using knowledge management to organize work focused on a particular task. 


You may have heard of groupware and social networking software. These are both types of knowledge management software, though they were not developed to facilitate knowledge management. Groupware is designed to facilitate collaboration among workers, in real time or otherwise. Social networking software catalogs the contacts between employees and between employees and outsiders, such as clients or staff at partner organizations. It’s a tool for mapping relationships and associated sharing of information. 


The most sensible steps in knowledge management will depend on the size and type of organization. Collaboration software may work best for geographically dispersed organizations that do the same work in many locations. Also, networks of nonprofits and of activists can benefit from software that supports sharing information and ideas. Project books are a good idea for any organization where the same sorts of projects are done over and over in the same location or in diverse locations. Issue management and idea management each work well in organizations that are based on projects, such as networks of activists that organize around a particular task.

 Training and Technical Assistance:


You can get training or technical assistance on almost all of the subjects described above. Trainers teach creative thinking techniques and thinking tools like Six Thinking Hats®, Lateral Thinking®, and decision-making strategies. Implementing a knowledge management system can be complicated, but software manufacturers offer help. You can locate trainers or consultants through several sources. Advertisements in trade publications are one obvious source. The World Wide Web is another source of information. Here are a few Web sites that offer information:

· World Future Society  (www.wfs.org) – maintains a roster of consultants and trainers, which is also published in each issue of their magazine. 

· Knowledge Management World  (www.kmworld.com) – offers links to software vendors and consulting firms.

· Edward De Bono’s site (www.edwdebono.com) – offers an online course on effective thinking

· The De Bono Group (http://De Bonogroup.com/)– Training in Six Thinking Hats, DATT, and Lateral Thinking

· Kepner-Tregoe, Inc. (www.kepner-tregoe.com)  – A consulting firm that offers training in its problem solving and decision making methods

· Everest Training and Consulting, Inc. (www.everesttraining.com) – training in problem solving, decision making, and problem prevention

· Innova Training & Consulting, Inc. (www.innovatraining.com) – offers training in Six Thinking Hats and Lateral Thinking 


You can make the most of training and technical assistance opportunities by using one of three simple strategies. Pool your resources with organizations that have similar interests to pay for consulting. Don’t have enough people to fill up a class? Collaborate with other organizations to assemble enough students. Or, just watch and wait. There may be a class in or near your community. Innova teaches classes in several locations around the United States. Visit their Web site and get on their mailing list. Do the same for other training organizations. 

Nonprofits may be able to use grant money intended to support staff development to fund training for select staff members. You may need a grant, as some of the training can cost over $1000 per person, not including lodging, meals, and transportation. 

Some clients for training by the De Bono Group, a trainer in Six Thinking Hats, Lateral Thinking, and DATT include Manchester College, New York City Police, U.S. Army, U.S. Marine Corps, and Juniata College. So, using this training for public sector goals is not a truly new idea, just an underutilized one. 

Goals:


People in government agencies, nonprofit organization, and activist groups have all kinds of goals. However, the formally defined goals of their organization, to which the staff are supposed to be contributed, can be grouped into five categories. Though the categories overlap, I think it’s helpful to think the categories separately.  

Promoting changes in behavior, attitude, lifestyle, or values is a common aim for nonprofits, and less so for government. A social service agency may want to create and implement a better plan for getting clients to implement a productive anger management strategy. Or, they may want to promote wider condom use by teenagers. An environmental group may want to promote greater acceptance of composting toilets since they can dramatically cut a building’s water use. Other activists may want to promote a laid-back, non-materialist lifestyle for both social and environmental reasons. A development organization may want to get people to value locally owned and operated businesses over big, impersonal chains. 


Other organizations may want to make their operations more efficient in some sense. A social service organization may want to streamline the client intake process to save money or make better use of staff time. A school system may want to cut the amount of money it has to spend on activities that don’t related directly to student achievement. Or, it may want to keep “personal enrichment” activities like the astronomy club or the band despite not really having the money.


All organizations could increase their effectiveness in one or more areas. Nonprofits would like to increase the response rate, average donation, or both, when they have a fundraising drive. A social service organization may want to decrease the number of people who drop out of one or more programs. 


Social change, to improve social conditions or protect the environment, is a goal for many activist groups and formal organizations. Many government agencies also promote social change in some form. Business innovation tools and strategies can support social change goals, whether the goal is to make a single, very specific change in society, to work on a range of issues in a single community, or something else. For example, activists could pressure the local government to use socially responsible business criteria in recruiting outside companies. A feminist group may want to attack the social factors that contribute to eating disorders in teenage girls. Existing strategies may be ineffective, too expensive, or beyond the technical skills of a particular group so they’ll need ideas. 


Innovation in policies and programs is an interest for many organizations and groups. An education organization may want to design and promote an after-school program to teach money management. Another organization may want to teach computer skills to migrant workers. An environmentally conscious manager may want to implement a “tree-free” paper policy. She’ll need to figure out how to sell the idea to superiors and coworkers.  


Often, selling an idea needs to be considered separately from developing a workable idea. That environmentally conscious manager is selling an idea —that “tree-free” paper should be what the company uses—as well as a new policy. Promoting changes in behavior, attitude, values, or beliefs is also a matter of selling ideas. 


Implementing an idea is a different challenge from either creating a workable idea or selling the idea to others. A city government may want to create its own version of a “green building” plan that encourages construction of resource conserving, energy efficient buildings. Austin, Texas has such a plan, but their plan might not be directly transferable to another city. 

+++++++++++

Sidebar – Goals Summarized 

Behavior changes – creating or selling changes in behavior (or doing both); goal is to benefit people hearing your message; can be extended to include attitudes, values, beliefs

Fundraising – creative promotions, sales, and events

Efficiency – make the best use of existing resources

Effectiveness – maximize the impact of your organization with available people, time, money

Policy and program innovation – better (meaning more effective and/or efficient) service offerings, administrative policies or social policies (including social services, law enforcement, 

technology policy, public health and safety); also includes economic policy and others that support sustainable development

Socially responsible business – creating businesses that are profitable while also being better for communities and employees

Sell new ideas – mostly, selling new lifestyles or promoting technology that pollutes less or conserves resources; includes marketing of ideas and overcoming practical barriers to their implementation
+++++++++++

Applications:


This book is about the many ways that activist groups, government agencies, and nonprofit organizations can benefit from business innovation tools and strategies. Activist organizations can create better campaigns, raise money more effectively, create and sell better policies or programs. Governments can create better social marketing campaigns, design better policies and programs, or find other ways to be more effective. Schools and school systems can develop better policies, spend money more efficiently, and develop innovative and exciting new programs. Nonprofits can develop better fundraising campaigns, create better policies and programs, sell themselves or their causes more effectively, or use their budgets more efficiently. Knowledge management software can also allow for effective cooperation by organizations and groups anywhere in the world. Or, a knowledge management plan can make an organization more effective by effectively gathering and capitalizing on knowledge stored in the heads of staff, clients, community members, or others. 

+++++++++

Sidebar – Some Applications 

Here are some applications of various business innovation tools and strategies for different types of organization. 

Activist groups – managing or coordinating campaigns, sharing and developing ideas, promoting behavior changes; devising alternatives to current practices, policies, or institutions and promoting them to the public or to decision makers; creating publicity stunts; analyzing ideas to understand their likely effects; developing project books on common challenges

For nonprofits – creating fundraisers, events, educational programs, publicity stunts; sharing ideas and information related to common challenges; developing project books on common issues or tasks; formally analyzing options, ideas, and plans

Education – developing and implementing new ways to control misbehavior or promote desirable behavior, designing ways to work around budget cuts; creating project books related to common issues or tasks.

Government – preserving, organizing, and accessing knowledge; promoting collaboration with other governments or between distant offices; creating better policies, programs, regulations; selling behavior changes

Development organizations – collaborating on common goals or challenges; sharing ideas and experiences; creating innovative and practical strategies or programs, developing project books on common development challenges

Socially responsible business – collaborating with other advocates, sharing ideas and experiences, creating strategies for selling proposed changes in the organization (products, services, technology, work arrangements, buildings) 

+++++++++


Promoting sustainable development marks another important application of business innovation tools and strategies. Sustainable development is an approach to economic development and community development that protects the environment and allows people to achieve a high subjective quality of life. It encompasses changes in laws, technologies, lifestyle choices, and attitudes. Technological systems such as factory production and mechanized agriculture also need to be changed. Sustainable development calls for innovation in technologies, systems, and lifestyles, in their implementation, and in marketing to decision-makers and the general public. 

A Call to Action: 

It is probably safe to say that many programs and policies are not having the positive impact that they could have. Ditto for some organizations. They are not using their resources as efficiently and effectively as they could. These facts do not reflect on the skill, intelligence, or dedication of the people involved. There may be causes beyond the control of the individuals concerned. In many cases, this gap between desired impact and actual impact is a result of not having and using the right tools. Closing the gap is a matter of selecting the right (innovation) tools for your purposes and using them. 

The trick is to find better ways of selling ideas, adapting innovations to new settings, or creating new ways of doing things, new technologies, and new programs. Capturing and organizing knowledge is one possible aspect of a plan. Setting up a system designed to promote greater cooperation and greater sharing of information and ideas would be an even more valuable part of any plan. Techniques for generating ideas, evaluating ideas, diagnosing problems, and evaluating decisions can improve an organization’s effectiveness tremendously over time, if they are used strategically. Workshops and conferences on innovation strategies and issues specific to the community, to the region, or to your type of organization can be great helps in developing and implementing innovations. None of the techniques or practices in this book could be considered “far-out” or of dubious practical value. Managers, entrepreneurs, and government officials have used them all.
 

+++++++++

Sidebar – General Strategies for Increasing Innovation 

Here is the outline of a strategy for introducing appropriate innovation tools and strategies into any organization and deciding how to make the best use of them. Details are presented in Chapter 14: Using the Strategies – Making a Plan. 

1. Assess the organization’s strategic goals and objectives.

2. Scan the environment for information on what type of tool or strategy (KM, brainstorming software, innovation conferences or whatnot) might be most important. 

3. Consider starting small. For example, you could start by having a few staff members keep idea notebooks and discuss what they’ve written at regular staff meetings.

4. Build up to bigger and more complex innovation efforts. Or, put a small change into wider use. In a large organization, like the United Way, the use of idea notebooks could be deliberately spread to all parts of the organization. 

+++++++++

About This Book: 

Part One is about implementing a plan to increase the effectiveness of your group or organization. It begins with a chapter on how to adapt creative-thinking tools for business to government, nonprofit, and social change goals. The next chapter offers guidance on creating a strategy for innovation that will be appropriate for your organization or group. It echoes the chapters in Part One by starting with easy steps and building up to complex plans, such as convening an international “virtual” conference on innovation in rural economic development. 

Part Two is about the applications of business innovation tools and strategies in public sector organizations. One chapter each describes applications in activist organizations, socially responsible business, government, general management of nonprofits, development organizations, education, and in social services. Each chapter covers knowledge management, idea management, brainstorming techniques and software, training and technical assistance, culture change, and conferences and workshops. Each chapter organizes the strategies and tools in order from easy to complex.

In Part Three, you’ll learn how these business innovation tools and strategies can support various goals that matter to the public sector. One chapter each is devoted to a discussion of social marketing, building healthier communities, promoting innovations, improving policies and programs, and organizational performance. These chapters combine real-world examples and suggestions showing many specific ways that each goal can be achieved. 

The main text ends with a philosophical essay on why business innovation strategies are so important to governments, nonprofits, and activists. It ties together Parts One through Three. 

The book ends with two appendices. One is a guide to innovation-related Web sites, software, and consultants. This is where to look for sources of training, technical assistance, and product information or reviews. The other is an annotated bibliography of innovation-related books, including books on knowledge management, communities of practice, organizational intelligence, building and sustaining a culture of innovation, and on brainstorming. I’ve slanted the list toward books of practical information or books that offer some how-to advice. There are also some relatively challenging theoretical and methodological texts for those who want to delve really deeply into the topics introduced in this book.  

